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VIRTUALIZING PROGRAMS

an introduction

Please stay muted for the presentation

Add questions in Chat and we’ll do our best to answer them

Need help in Zoom? Ask in the chat!

Free Center
Richard / Zoë / Katherine



What do we mean 
by virtualization?



What do we mean 
by virtualization?

This is virtual reality.

            



We simply mean: the use of digital technology + platforms 
to execute and/or enhance an event or intended action.

That’s it.

            

What do we mean 
by virtualization?



    We bet you’ve been Virtualizing all along.

            

Email Signature

Social Media Accounts

Website

Google Meet

YouTube Account

E-Blasts



  

  Why Virtualize? Integrate for Success



Why Virtualize?  Existing Conditions

The Double Pandemic 
     Health + safety risks
     Economic implications
     Issues of equity  



Why Virtualize?  Emerging Conditions

Toward a New Normal 
     Increased expectation of
     remote work and interactions



Why Virtualize?  Created Conditions

Identifying long-term opportunities
beyond the challenges of the pandemic,
Creating an ideal environment for our work
     Increased accessibility
     Broader audience reach
     New avenues for monetization
     Renewed interest in innovation



What are we 
virtualizing, exactly?

Admin / Development
•  Meetings/convenings 
•  Fundraisers
•  Team/Staff functions

Programming / Events
•  Performances
•  Exhibitions
•  Classes



     
   

   
   

   
   

Renee Reid
A Staff UX Design Researcher at 
LinkedIn with over 20 years of 
professional experience in roles 
including Project Management, 
Customer Experience, Sales and 
User Experience.

Strategizing
Virtual Events

Guest Presenter



https://docs.google.com/file/d/1sZM-i9elzLZC5Dyef3ZD7fmTcF1k-MRT/preview


  

VIDEO 

Plan

Consider goals, 
size and type 
of audience, 
and duration

Participation

How do you want 
people to engage 
with you and your 
event before, 
during, and after?

Platforms Used

Zoom, Hopin, 
Facebook live, 
Instagram Live

Renee’s Overview

https://drive.google.com/file/d/1sZM-i9elzLZC5Dyef3ZD7fmTcF1k-MRT/view


Envision your virtual experience

   The Free Center Method

1. Set Goals

What do you need to 
get from the effort? 
A new audience? 
If revenue, how much? 
If awareness, from 
whom and what sort?

Be specific and bold!

2. Frame a Vision

Imagine how people 
will experience key 
parts of your event. 
Don’t worry about 
tech— focus on the 
emotion conveyed.

Think freely!

3. List Touchpoints

Make a thorough list of 
every encounter with 
your audience. Each 
step should support the 
goals and vision in 
some way.

Details, details!

  

NEXT : PLAN

            



Plan your virtual experience

   The Free Center Method

- Fully virtual or Hybrid
- Think in terms of: 

- Space / environment
- Distribution
- Transaction 

- What can be translated virtually? 
- How can you still tangibly engage? 
- Best practices

4. Map Touchpoints

Set a spreadsheet of 
touchpoints and 
assess what tools you 
already use that can 
serve your needs. 
Tech is just a tool.

Use tools in new ways!

5. Resources!

Know your budget and 
what you need for 
return on investment. 
Allocate resources 
where they truly 
benefit your plan. 

Don’t overdo it!

6. Deep Breath

We are getting close to 
having seen it all. 
Success is about 
content and access… 
not whizbang. The more 
complex, the more risk.

Imagination/anticipation!

  

PROTOTYPE

            



  

Prototype your virtual experience

   The Free Center Method

Everything should be made   
as simple as possible,  
But not simpler.

  



  

Prototype your virtual experience

   The Free Center Method

Even simple solutions 
benefit from a test phase.
Seriously—test it all!

  

Test connections, timing, logins, equipment, run of show



Pick your tech tools

                                           Our Top Considerations

- Fully virtual or Hybrid
- Think in terms of: 

- Space / environment
- Distribution
- Transaction 

- What can be translated virtually? 
- How can you still tangibly engage? 
- Best practices

All of the tools we’ve reviewed 
have pros and cons. If you 
follow the previous steps, 
you’ll be able to determine the 
best tool for your program.

Not every program will benefit 
from the same tech tools. 

Run through the process with 
each program.

  

Features
Does the tech meet my 
integration needs?

Cost
Is it turnkey but expensive?
Do you need it all?

Latency + Compression
How in-sync is the audio? 
How clear is the image?
Which is more important?

Event Management
How does the tech integrate with 
registration? One-stop-shop or DIY?

Support & Reliability
Is it stable? Can you get support 
when you need it? Dependent on:

Tech-Ready (you + guests)
More features require more 
know-how. How tech-savvy have 
you and your audience become? 



    Free Center’s Tech Recommendations

            

Drum roll, please… after this disclaimer:



Trust the process we outlined.
Our picks may not be your picks. 

Wow! There’s so much out there now—
with new platforms every day. Vet, check reviews, TEST ← this!

Tech is only human.
Like a live performance or exhibition or neighborhood convening,
or anything with a ton of variables—stuff happens. 

These preferences do not come with a warranty.

It’s really about YOU not us.



  

What are we 
virtualizing, exactly?

Admin / Development
•  Meetings/convenings 
•  Fundraisers
•  Staff functions (think: CRM)

Programming / Events
•  Performances
•  Exhibitions
•  Classes

Remember this slide?



Admin / Development
•  Meetings/convenings 
•  Fundraisers
•  Staff functions (think: CRM)

Programming / Events
•  Performances
•  Exhibitions
•  Classes

First, 
quick recommendations

on this:

Then, 
a look beneath the hood

on this:



    

Miro
collaborative
whiteboarding
platform for 
developing the 
best ideas.

Free Center Picks     Meeting / Project Management   

Ease of start: 8/10
Support: 9/10
Reliability: 10/10

Cost to start/try
$0.00 trial 



    

Monday
Take your Miro 
ideas and turn 
them into smart 
team plans

-

Free Center Picks     Meeting / Project Management   

Ease of start: 9/10
Support: 10/10
Reliability: 10/10

Cost to start/try
$0.00 trial 



    

Eventbrite
Some event tools 
have built-in 
registration.
Still, we love the 
flexible friendly 
community here.
Great integration 
and great blog.

Free Center Picks     Fundraising / Registration  

Ease of start: 10/10
Support: 8/10
Reliability: 10/10

Cost to start/try
Free for Free events



    

Constant
Contact
Manage emails, 
e-news, and CRM 
integration like 
a pro. Gorgeous 
results.

Free Center Picks     Fundraising / Announcement  

Ease of start: 9/10
Support: 10/10
Reliability: 10/10

Cost to start/try
$0.00 trial 



    

Vimeo
I bet you thought 
we were going to 
say YouTube! 
Nope. Vimeo is 
growing strong. 
The integration 
and image quality 
are great.

Free Center Picks     Pre-Recorded Video Content  

Ease of start: 10/10
Support: 8/10
Reliability: 9/10

Cost to start/try
$0.00 option



    

Go where people 
are hanging out. 
Be sure to use a 
PayPal or Venmo 
link to monetize. 

Free Center Picks     Livestreaming Content  

Ease of start: 10/10
Support: 8/10
Reliability: 9/10

Cost to start/try
$0.00 option

1A. Instagram Live

Streaming tool hosted 
in the Instagram app. 

Start live video and 
Instagram will notify 
followers you are live.

1B. Facebook Live

Facebook Live is 
similar to Instagram.

The difference? It 
comes down to where 
you’ve built your 
network and your 
audience connects. 

3. Twitch

2. YouTube 
    Live

A platform for 
gamers and the 
fastest growing 
streaming platform 
for music. 

Leverages the fact 
it has more than 
500 hours of video 
uploaded every 
minute. We see 
that as a problem.

http://www.paypal.me/
https://venmo.com/


    

Google 
Street View
Use with a special 
cameras to create 
a virtual tour of  
your museum or 
gallery exhibit and 
share it with the 
world.

Free Center Picks     Virtual Gallery

Ease of start: 10/10
Support: 8/10
Reliability: 9/10



    

Zoom Pro
The overnight 
sensation nearly 
everyone in the 
world has used. 
Plenty of features 
and ways to tweak 
event experiences. 
For meetings… 
however...

Free Center Picks     Streaming Meetings / Events

Ease of start: 10/10
Support: 8/10
Reliability: 9/10



    

Zoom 
Webinar
Originally for 
presentations, 
now used for 
streaming live 
performances 
with robust 
features.

Free Center Picks     Streaming Meetings / Events

Ease of start: 10/10
Support: 8/10
Reliability: 9/10



    

Crowdcast
Like a podcast, 
but better. Great 
interaction tools 
and built-in 
registration and 
analytics.

Free Center Picks     Streaming Meetings / Events

Ease of start: 10/10
Support: 8/10
Reliability: 9/10

Cost to start/try
$0.00



  

  Theaters in Action / Case Studies   The Hideout Theater    Zoom / Facebook Live / Twitch     



  

  Theaters in Action / Case Studies   The Hideout Theater    Zoom / Facebook Live / Twitch     



  

  Theaters in Action / Case Studies   TheaterWorks    Zoom



  

  Theaters in Action / Case Studies   HartBeat Ensemble    Zoom / Vimeo



  

  Theaters in Action / Case Studies   HartBeat Ensemble    Zoom / Vimeo



    Let’s Break.

            

  See you in:

            

https://docs.google.com/file/d/1uxfnidgY_3Lpykvb5f1vYjP8_tUXTY-z/preview


    Welcome Back!

            

  Let’s dig deeper

            



Another look at Zoom 

Lag-free video, crisp audio, and instant sharing 

Webinar
•  If you expect attendees 
•  to mostly just listen 

Meetings/Events
•  If you are looking for interactive 
•  audience participation

  



Another look at Zoom 

Benefits     Familiarity, quick rollout 

   Supports Large Audiences

   High Quality Audio and Video



  

Another look at Zoom 

Meetings

Small to large groups (2+ participants)

Ideal for hosting more interactive sessions 
where you’ll want to have lots of audience 
participation or break your session into 
smaller groups. 

•  Customer-facing meetings
•  Sales meetings
•  Training sessions



  

Another look at Zoom 

Webinars

Large events and public broadcasts 
(50+ attendees)

Like a lecture hall or auditorium
•  Ideal for large audiences or events  
•  that are open to the public
•  One or a few speakers 
•  Attendees don’t speak but can    
•  engage via chat

Great for: 
•  Town Halls
•  Training Meetings
•  Educational Lectures



Live streaming with an integrated social media platform and interactivity

Live Streaming
Robust social network aspect built in. You get your own profile that 
people can follow, see past events and schedule along with a 
directory of current and past webinars

  

Another look at Crowdcast 



     
   

   
   

   
   

Jennifer LaRue

The director of public programs at 
The Mark Twain House & 
Museum, where she has spent the 
past six months shifting the 
museum's in-person, on-site 
author talks to a virtual format.

The Mark
Twain House

Guest Presenter



Plan

Take advantage of 
two-week free trial 
and live and 
pre-recorded 
trainings

Explore

Explore and 
experiment with the 
platform’s “bells 
and whistles” and 
tailor them to your 
organization’s 
needs

Experiment

Be patient, flexible, and 
curious, willing to learn by 
trial and error

Solicit – and listen to – 
feedback from colleagues 
and audience members

  Become an expert with your virtualizing tools





    Crowdcast Designed for conference presentations vs. meetings

    Flexible pricing (including nonprofit rates)

    Built in marketing tools

    Audience engagement features

    Customizable registration fee structures













Reasons to offer virtual programs: 
•  Ongoing support of mission
•  Audience engagement
•  Revenue generation

You’re not alone.
Everyone is trying to figure out whether people 
will pay for virtual programs and, if so, how much.

Models to explore
•  Free or low-cost programs with suggested donations
•  Underwriting (corporate, foundation, individual)

Monetization
Considerations

  



    Best Practices



For Hosts

Use a desktop/laptop, not a phone

Turn off phone ringer and notifications

Test equipment: internet connection, camera, microphone

Make sure you’re light source is in front of you, not behind 

Include Company Branding in your Virtual Background                    

 

    Best Practices     Presentation Mode

 

 

 

 

 



    Best Practices     Chat Features   

Direct guests to ask questions in chat so interruptions are minimized

Icebreaker during virtual meeting start a feedback loop

Use chat and/or polls for survey questions

There really isn’t a Like button in Zoom so use chat for that with a “L” for 
“like” or a “W” for “wow” to encourage feedback. 

And our favorite: ^+1 (to indicate endorsement of a previous comment)

 

 

 

 

 



  

Start with what you have

Think through your strategy: goals + audience needs

Establish your best practices and process

Test before you go live!

Keep learning and improving on that process: 
Don’t try to do it all the first time

  Wrap Up Time



  Q+A LET’S TAKE A FEW



Join us for Virtualization, Part 02
In October, we’ll be hosting an in-depth 
workshop to help your organization 
virtualize a program.



Thanks for joining today.
Contacts:

rich@freecenter.us / zoe@freecenter.us
Web: freecenter.us
(you can find our social links on our site)

mailto:rich@freecenter.us
mailto:zoe@freecenter.us

